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nwooa wbkh lhcy upWn, while 
01ben ,llll lCIVo In thal """"by. Bu1 
reaanll<n ol lbolr ycan ol ..,...1ce "' 
thcit particular 1ucccu al sunlval. 
&heir candid csvaluatiom oC their oxpc­
ricoce1 reflect awpriJinely 1imilar 
pcn:options. Roaming lhomol in­
clude tho diJT= borwocn male 
and fcmalci management llyles, the 
importan<o of Rlllining coalrol of tho 
boanl or dircolon, tho lbup contnsl 
bc:1wecn a boanrs aUiludes lowards 
and treatment of mal4 and female art­
illlc diRCton, and tho way■ in which • 
these divergent aUiludcs mirror 
SOAism in lhc world al large. Eacb 
IWO offcn provllDC&livo advice to 
women ■ooking 10 en1u lhi• field. 

@lllJ bdg"mt 
Opening Doors 

Anoe Bog1111, now artistic director 
or 1ho Saraloga lnlomallOG&I Theatro 
lulilulc which 1hc startc,d with 
T"'1uhi Sunw, IOIVod iii Ibo same 
capacily al ..... gional lhealn:, Trioily 
Rep in Pmvlila,co, Rhode uland, in 
1989-90. Sbo rc:cali, "aa oxtr&­

onllnuy year or thoaln, which gene■-

viou1 seuon---only witb over a mil­
lion doUan 1 ... money. I would have 
don,, fewer pay■ f.,.- lbal, bw IIOI 
nino, bccaUJC wo'd hava bad lo Jo all 
two-, and threo-handen." 

Bogart ■poculala lhal tho baud 
wlllllod lo gel rid of be■ bocau1e "Ibey 
were dnJd, The way a wom&D run, a 
~ di.lfon from Ibo way • mao 
doa, A w001an doem't bcame 101DC 

d■rlt powe, lo a come, making decl­
siono. llalhor, ,be open■ Ibo doon aod 
wlodow, and lwn■ on Ibo Ugb11 aod 
II)'>, 'Whal do Y"" lhiok7' She', 
mon, demoa-alic. Tbi.o lcrrllled tho 
boon! - who won, maybe, four 
womei, aod liOJIIOlbiog llu 26 mea. 
They wma'I wed IO iL Tbc o,pnl­
:wiooa Ibey wOIUd f.,.-~, or 
law rum..-weren'I ND that way. 
They also waen 'L uaed to a woman 
managing lhoir ..-gaaizalloua or ID the 
.,....., io cbargo C4lfllUlllng lbolr 
opiniom and talking IO than. They 
wen, IIIOd lo hoiog bullied and lkd lo 
and maoipuillcd. I kepi uying, 'Look 
II Ibo problem., and let's deal with 
lb=,' and 1h11 scan>d lhom. But I 
■avod a pwpo,e. Tbcy bad lo like 
owmnbip, which Ibey did by lbmw­
io1 ino OIII. 

"'J'oday you're IOlioa boanll biriq 

WIOOWly disruptio1 ~- In tho purest 
fom11 of f!'IIWO ar1 I've ....,, I fmd 
that alway■ there: ii'• oonlinear, • 
cyclical, one i.ma10 wmkina 111.alml 
IIIOlber. 

Or counc, or tho nine play. I dld 111 
Trioily Rep, lhreo WOR by women, 
and we wue goina to do lbc prr:miae 
or Paulo Vogel's 'The Baltimore 
Walt,' Iha followu'& ■euon. Too box 
office dJd go down my fint ICUGn 
be<:1u1a 1 pall too maoy dark play1 in 
a row dwing the middle of winier. 1 
told I.ho boOld Ibo IO<Olld scuon 
would ho much mare bol■nced­
buod on my leamin1 from lho lint 
seuon. We bad gollM Jeuors or com­
plaiot, 1111d I invilod lhoto people in. 
Many, 200, cuuc in and we talud. 
By tho ...i of tho evening, lhoy woro 
once mans so lDvolvecL Robert 
Bru11ein got away with riUna: his 
audiences ol American Repertory 
Thoalre bocau■o ho's I suy and al■o 
bu mon, or a trl'Ck record. But 
women an: 1n111ed lea, iD gaw:raJ. 
People aro not ulOd IO baving wmnco 
inpooiliom ofpowor. Ul were a man, 
I would ool b■vo been lhn>WD out 
alior a year. I would hive bcoa giveo 
a cbancc lo do llllOlbcr souon. • 

Asked ir ""' believes WOIDOll and 

"Today you' re seeing boards 
hiring a woman to clean 

house, but then they throw 
her out." 

-Anne Bogart, Artistic Director 
Saratoga International Theatre Institute 

alod oxcit-1 and coatroversy. Al 
tho end of Ibo ftm SOUOD, tho 
rcoowal, and DOW sua.:ripliona ....., 
>oaring. Yet I uncO'le■cd a Joi ol f11-
al probloma, a huge deficit whidl 
had boon bidden. So I w,:nl lo tho 
boonl and said, 'Wo have lo deal with 
this. I cao thia.k. o( four w•ys fo da it. 
I con do lhn:,c, bul DOI tho fourth.,· 
And tho board, u a way of &ottiog rid 
of me, chose •the one !IOlution they 
knew I wouldn't accopt. ll looked liko 
I resigood, but I didn't really, becauoo 
tho boOld chooe Ibo DOG solwioo I 
a,uldn'I "SRO 10. They wanlod me lo 

do nine play.. Ibo ,..,. u tho -

, ~ IO clean homo, bul lhoa they mm enjoy ao equal oppoctunily 10 
lhrow bu OUL Initially, 1l)ey pc:rccivo I JUCXCed u ,.,,l,tlc dimc:100, Bogart 
a woman u loll -11, - rcplic,, "I (hlnl: DOI. A lot of lho •uo­
body who can bo monip,IIIIM. l came confW women aruslic dlrec:tan 
10 lbc praidenl or Ibo boord, who ll ru=e<i bcr:au■o lhcy'n, fUDCtloaing 
now the so•cmor or - llland. II I ...., lclicOd of ... -- A 
with same ,e..,,., problems, ,od ho wom■n who wanll IO bo Ill utlslic 
polled .,. OQ lbc bocl: and taid, dlnoaCI' should nal ll'y lo bo A l1WI. 
"Honey, you lake caro o( Ibo art, lllJd Be UIIO 10 lho w,y )'OU thlnl:. lllld fool 
l'l11~carcuflho busioost." &Del <ho way Y... bolicYa ao orpolu-

••A wonun wriliPI • dincrtlllion on tlno should bo run. But lf llley'ro 
the male blu uo Broada,ay told me i"iuB 10 succeed, womco <llculd ho• 
tho female ...,belle 11 ■ullYcnlvc. I &iveo lbrto y,:■,o IO JITO"O lhcn­
(blnk lhc,e'1 IOIIIClhina lo Iha<. II', ,,.._ QJIC, 0,, - an a,pniu,­
difricull for mo IQ {MIi a momcnl on tlon from ,acnu:h, 11 I b■vo with Ibo 
""I" wi1bout anolba- """"""' .umul- Santoga l.olcmalloc&I Tbot,111: lo-

11llu1o, Or =~ Bob BJUaloin, who 
bu an ldvilo,y baud with no power, 
and lboD ho bu Ibo ,al baud of oaly 
four people who b■vo Ibo actual 
power: blm■olf, Rob On:lmd, Uld 
two olllcera from Harvard. Thal'• 
vuyunut," 
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