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Six Directors on Their Lives
In the Theatre
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roasons which (hey explain, while
others still serve in that capacity. But
regardless of their years of service or
their particular success al survival,
their candid evaluations of their oxpe-
riences reflect surprisingly similar
perceplions. Recuming themes in-
clude the differences between male
and female managemeat styles, the
importance of retaining coatrol of the
board of directors, the charp contrast
between 8 board™s atlitudes towards
and treatment of male and female art-

these divergent aftitudes mirror
sexism in the world al large. Bach
ulso offers provaocative advice to
women secking to enter this ficld.

anne bogart.
Opening Doors

Anne Bogan, now artistic direcior
of the Saratoga Intemnalional Theatre
Institute which she started with
Tadashi Suzuki, served i the same
capacily al a regional theatre, Trinity
Rep in Providence, Rhode Island, in
1989-90. She recalls “an  exira~
ordinary year of theatre which gener-

istic directors, and the waya in which

vious season—oaly with over a mil-
lion dollars less money. 1 would bave
dane fewer plays for that, bul not
nine, because we'd have had to do all
two- and three-handers.”

Bogart speculales that the board
wanted to gt rid of her because “they
were afraid, The way a woman runs a
theatre differs from the way a man
does. A woman doesn’t became same
dark power in & comer making deci-
sions, Rather, she opens the doors and
windows and tums on the lghts and
mays, ‘What do you think?* She's
more domocratic. This terrified the
board — who were, maybe, four
women and something like 26 men.
They weren't used 10 it. The organi-
2ations they worked for—baaks or
law firs—weren’t nm that way.
They also weren't used to a woman
mnnngmg their organizations ar to the
person in charge consulling their
opinions snd lalking to them. They
were used (o being bullied and lled to
and manipulated. I kept saying, ‘Look
at the problems and let's deal with
them,' and that scared them. But [
served a purpose. They had (o take
ownership, which they dld by throw-
ing me out.

“Today you're seeing boards hiring

her out.”

“Today you’re seeing boards
hiring a woman to clean
house, but then they throw

~Anne Bogart, Artistic Director
Saratoga International Theatre Institute

ated excitement and coatroversy. At
the end of the first scason, the

Is and new sub were
soaring. Yei!unclwmdalolofﬁs—
cal problems, a buge deficit which
had been hidden. So I went lo the
board and said, ‘We have to deal with
this. I can think of four ways to da if,
[ can do three, but not the fourth.’
And the board, as a way of geiting rid
of me, chose the onc solution they
knew I wouldn't accept. It locked like
I resigned, but I didn’t really, because
the board chose the one soluion I
couldn’t agree to. They wanied me (o
do nine plays, (he same as tho pre-

s woman (o clean house, but thea they
ive |

tencously disrupling if. In the purest
forma of female art I've seen, I find
that always there: it's bonlinear,’
cyclical, one image working sgainst
another,

Of course, of the nine plays 1 did at
Trinity Rep, three were by women,
and we were going to do the premiere
of Paula Vogel's '‘The Ballimore
Waliz' the following season. The box
office did go down my first scason
because 1 put (0o many dark plays in
a row during the middle of winter. {
told the board the second season
would be much mare balanced—
based on my leaming from the first
season. We had goilen Jetlers of com-
plaint, and I invited those people in.
Many, 200, came in and we talked,
By the ead of the evening, they were
once mare so involved. Robert
Bmslem got awsy wnh nlmg his

8l An
ﬂmbeuunhasnguymddm
bas more of a track record But
women are rusied less, in general.
People aro not used Lo having women
in positions of power, If I were a man,
1 would not have been thrown out
after a year. I would have been given
a chance to do another season.”
Asked if she believes women and

men en)oy an equll opportunity to
us artistic d Bogart

throw her out. Initially, they p
a woman as less threatening, some-
body who can be manipulatzd. I came
to tho president of the board, who is
now the govermnor of Rhode Island,
with some severc problems, and he
patied me on the back and said,
‘Honey, you take care of the art, and
I'll take care of the business,"

"A woman wriling » dissertation on
the male bias on Broadway told me
the female scsthetic is subversive, |
think there's something to that, 1t's
difficult for mo to put & moment on
wiage without anotber simul-

replies, “'llhlnkm(.Aloluflbem-
cessful women artislic dlxmm
d & theym' i
as & man instead of as a woman, A
woman who wants (0 be an artistic
director should not try to be a man.
Be true (o the way you think and feel
and the way you believe an organiza-
tion should be run, But il they're

guing to succeed, women should bo.

given thyee yean to prove them-
selves—not one. Or start an organizs-
I.{an[rmnmldl.ultuvemthdn

g jonal Theatre In-

siltute, Or emulate Bob Brustein, who
has an sdvisory board with no power,
and Lhen he has the real board of caly
four people who have the actual
power: himself, Rob Orchard, snd
iwo officers from Harvard. That's
very smart,”
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